REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE
FOX RUN MAINTENANCE ASSOCIATION

January 10, 2005
GENERAL SESSION

STATE OF TEXAS:
COUNTY OF MONTGOMERY:

The Board of Directors of the Fox Run Maintenance Association met in a regular
meeting of the Board of Directors at the Fox Run Community Center located at 29214
Fox Run Blvd., Spring, Montgomery County, Texas on January 10, 2005.

Present: Director Kevin Baker, President
Director Jim Watson, Vice President
Director Phyllis Schmelter, Assistant Secretary/Treasurer
Director Tim Olejniczak, Architectural Control
Stella Walleck, Consolidated Management Services
Stephanie Green, Consolidated Management Services

Mr. Baker called the meeting to order and proceeded with the introduction of the Board
and the Management Company.

He then recognized Ms. Walleck who presented the Financial Reports for the
Association. Mr. Olejniczak made a motion to accept the reports as presented with Mrs.
Schmelter issuing the second. The motion carried.

Ms. Walleck next presented the management report for the Association advising that the
January drive through had not been done due to the Christmas decorations. She went on to
advise that Mr. McKenna had submitted his engagement letter for the annual audit and presented
it to the Board for review and signature.

Mr. Baker reviewed the letter advising those present that the cost of the audit would be
$1,300.00. He then made a motion to execute the engagement letter with Mr. Olejniczak issuin g
the second. The motion carried.

Ms. Green then reported on the deed restriction matters that needed to be turned over to
Mr. Gainer advising that there was a Semi Tractor parking in the subdivision. Mr. Baker made
the motion to send this item to the attorney with Mr. Watson issing the second. The motion
carried.

Ms. Green went on to report on a problem with a papasan chair that was being stored in
the driveway and requested that the Board Members review this item before it was turned over to

the attorney.







