REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE
FOX RUN MAINTENANCE ASSOCIATION

November 8, 2004
GENERAL SESSION

STATE OF TEXAS:
COUNTY OF MONTGOMERY:

The Board of Directors of the Fox Run Maintenance Association met in a regular
meeting of the Board of Directors at the Fox Run Community Center located at 29214
Fox Run Blvd., Spring, Montgomery County, Texas on November 8, 2004.

Present: Director Kevin Baker, President
Director Jim Watson, Vice President
Director Marcel Henrici, Secretary/Treasurer
Director Phyllis Schmelter, Assistant Secretary/Treasurer
Director Tim Olejniczak, Architectural Control
Stella Walleck, Consolidated Management Services

Mr. Baker called the meeting to order and proceeded with the introduction of the Board
of Directors and the Management Company. Mr. Baker also introduced Mr. Michael Gainer, the
Association Attorney.

Ms. Walleck presented the financial and management reports for the Association
advising those present of the current status of the cash accounts, collections and deed
restrictions.

Ms. Schmelter then motioned to accept the reports as presented with Mr. Watson issuing
the second. The motion carried.

Committee Reports -

ACC Committee - Mr. Olejniczak reported that there had been four applications for painting
and two applications for storage sheds that had been approved.

Yard of the Month - Mr. Baker reported on the Yard of the Month noting that the Board had
approved awarding a $50.00 gift certificate from Home Depot to each yard of the month winner.

Welcome Committee — Mr. Baker reported that Monica Rey was the only homeowner who
showed us to help with the Welcome Packet Distribution for Section 10. He went on to advise
the Ms. Rey had committed to completing Section 10 and thanked her for her efforts.

Activities - Mrs. Schmelter reported on the planned activities for the Christmas Party advising
that there was to be a moonwalk, pony rides, and other activities. She also questioned moving
the event to December 11" . After a brief discussion, the Board agreed to change the date.







